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Use of Gap Analysis Tool to Improve Safety Aviation

A gap analysis weighs between the existing performance and the anticipated
performance. Gap analysis helps one plan to get specific requirements that will help achieve
the safety aviation objectives. Practical analysis of the safety goals helps improve aviation
safety, such as the safety of airplanes and airports (Lutte, 2018). The following are the

essential steps of gap analysis that help achieve the aviation safety objectives.

It is essential to identify the ideal safety management systems that the aviation
organization would like to achieve. The management draws the desirable future safety
management systems. After designing future safety management systems, the organization
asses the current safety management systems. By considering every organization's safety
objective, the management compares the future management system and the current safety
management systems (Nugraha, 2019). It is essential to note the differences between the
current safety management system and the future one. After analysing the differences
between the future and the current safety management systems, the organization discusses
how to minimize the gap between the current safety management systems and the current

one.

After clearly identifying the reasons why there are differences in the present safety
management systems and future systems, the organization looks for strategies to minimize
the differences. The organization plans to develop strategies to fix the gap between the
current and the desired safety and management systems. Lastly, the gap analysis model has
ur pillars: safety policy, safety risk management, assurance, and promotion. The anticipated

safety procedure should comply with the legal measures of the country. The gap analysis acts

as an audit tool that helps fix the aviation companies' ideal safety management measures.
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